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Obligations of an academic and clinical oncologist: 

Historical reflections

• Professionalism

• Patient care

• Stewardship

• Maintenance of knowledge

• Productivity

• Mentorship: Finally, the academic oncologist/clinician has an obligation to 

mentor. Mentorship is a personal developmental relationship in which a more 

experienced or more knowledgeable person helps a less experienced or less 

knowledgeable person.
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Mentorship

• The etymology of mentorship rooted in Homer’s Odyssey where the 

character Mentor is entrusted with teaching and oversight of Osysseus son 

Telemachus during the Trojan war. Athena visited and advised Telemachus 

disguised as Mentor to hide herself from suitors of Telemachos mother 

Penelope.

• Training system under which a senior or more experienced individual (the 

mentor) is assigned to act as an advisor, counselor, or guide to a junior or 

trainee. The mentor is responsible for providing support to, and feedback on, 

the individual in his or her charge.
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Identifying the right mentor: Important attributes

• Availability

• Regular meetings

• Open door and email reply

• Travelling mentors with good time management skills

• Being able to relate to the mentee’s needs

• Understanding of the mentee’s position and goals for transition

• Enhancing personal growth

• Creating an environment where the mentee can express their thoughts 

and feelings and can develop

• Protection from toxic superiors or and peers
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Demystifying mentorship

Principles to remember

Do:

• Build a cadre of people you can turn for advice when needed

• Nurture relationships with people whose perspectives you respect

• Think of mentoring as both a long-term and short-term arrangement

Don’t:

• Assume that because you are successful or experienced in your field you 

don’t need a mentor

• Relay on one person to help you in your career

• Expect to receive mentoring without providing anything in return
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Identifying the right mentor: A mentoring quiz7 |
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Six things every mentor should do

Choose mentees carefully

• Avoid a mentee with lack of commitment

Establish a mentorship team

• Co-mentors give your mentee a fallback position

Run a tight ship

• Accountability is not optional

Head of rifts … or resolve them

• Mentors must recognize that disagreements and misunderstandings are almost 

inevitable and that the mentor, not the mentee is responsible for avoiding and repairing 

rifts

• Do not commit mentorship malpractice

• Prepare for transition
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What best mentors do

Put relationship before mentorship

• Well designed programs are no substitute for a genuine, intercollegial relastionship

Focus on character rather than competency

• Best leaders go beyond competency, focusing on helping shape other people’s 

character, values, self-awareness, empathy, and capacity for respect

Shout loudly with your optimism, and keep quiet with your cynicism

• Mentors need to be givers of energy, not takers of it

Be more loyal to your mentee than you are to your company

• Leadership is a duty an service to others. Don’t seek only to uncover your mentees 

strength; look for their passion too
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Mentee missteps (1)11 |
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Sponsorship

• Sponsoring really is a very targeted thing. It has to do with fighting to get 

somebody a promotion, mentioning their name in an appointments meeting, 

and making sure that the person that you’re sponsoring gets the next 

assignment, and gets visible and developmental assignments.

14 |

Giuseppe Curigliano, ESMO ECCO 2015, Harvard Business Review 2014



15 |

ETOP | Name Project | Title Presentation | Zurich, July 27, 2009
https://womenintravel.org/overview/



16 |

ETOP | Name Project | Title Presentation | Zurich, July 27, 2009


